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Project Description
Road Reconstruction – Halls Lane from Gaukel Street to Benton Street
Project Scope:
The reconstruction project scheduled for this street will include replacement of existing:

· sanitary sewer

· storm sewer

· watermain

· buried utilities (Hydro, Bell, gas etc )

· roadway

· municipal service connections to the street property line.

Proposed Project Schedule
Start of construction – April 2011
End of construction – November 2011
The work is scheduled to allow utilities and contractors to complete the work as soon as possible. 

This project will occur in three stages. 

Phase 1 – Halls Lane (Gaukel Street to Benton Street) is scheduled for April 2011 to November 2011.
Phase 2 – Halls Lane (Victoria Street to Gaukel Street) is scheduled for 2012.

Phase 3 – Halls Lane (Benton Street to Eby Street) is scheduled for 2013.

There will also be utility work completed prior to each of these stages of work that may result in some disruption to the public. 

While staff and contractors will try to follow the proposed schedule, delays may be caused by:

· contractor’s schedules

· weather conditions

· difficulties with equipment or materials 

· the degree of cooperation received from the public

Project Funding and Cost
This project is being funded through tax dollars, as well as user rates from various utilities and services involved in the reconstruction including water and sewer user rates. There will be no direct costs to property owners under the Local Improvements Act.

Traffic Detours & Parking
In order to carry out this work, it will be necessary to close Halls Lane to through traffic. Prior to any road closure, signs will be posted on the approaching streets advising motorists of the date and the duration of the closure.

Access to all properties within the construction area will be maintained as long as possible. When it becomes necessary to completely close off the street to residential traffic and when access to the parking lot areas where residents and businesses typically park, alternate downtown parking arrangements will be made by the city.
City staff will be coordinating detours outside the project limits as required to ensure the safe and efficient movement of traffic during the project.

Service Interruptions
As part of this project, the following services may be affected:

Municipal Services

Water service
Sanitary service

Storm drain connections (where present)

Private Enterprise
Natural gas

Hydro

Cable

Telephone service

If you have any specific needs for any of these services, it is important that you contact the city so that arrangements can be made in advance to schedule interruptions at the best possible time. 

Property owners will be contacted in advance by the city for the municipal services listed above or the service provider for the private enterprises listed above before any temporary interruption of services to minimize the inconvenience. 

Any work requiring service interruptions will be completed as quickly as possible so that service can be restored. A temporary water supply will be provided if water service is disrupted for more than 24 hours.

The work of this project will include the replacement of service piping and related hardware up to the property line. However, since all services are connected to internal plumbing and fixtures within the existing buildings, the contractor will be requesting periodic access to properties within the construction area to confirm that the new services are functioning properly.

Properties within the construction area may notice an improvement in water pressure. If the property continues to experience low water pressure, the property owner may choose to replace the remaining length of water service from the street to the water meter and/or the plumbing system within the house. This work would be completed at the property owner’s responsibility and expense; it is recommended that at least two quotes from qualified and reputable plumbers are obtained before completing the work. 

Property owners may be contacted so that the City can install temporary monitoring equipment on some of the building faces. 

Pedestrian Access
Pedestrian access along Halls Lane will be limited for the duration of construction.
The work area will be fenced off with orange construction fencing to separate the workers, equipment and construction vehicles from the public space. Residents are asked to report any acts of vandalism or accidental damage to construction fencing to city representatives. 

Garbage and Recycling
Businesses are to use the curbside pickup that is available on either King Street or Charles Street, or bins located in the City parking lot for garbage and recycling disposal. For businesses with private bins, if alternate arrangements to get your garbage and recycle to the locations described previously cannot be made, the contractor will make arrangements to get a private company to empty these bins. 
Deliveries
Deliveries to businesses may be impacted by the work. The city asks for your cooperation in using alternate arrangements by having deliveries comes in off King Street (by removing bollards) or Charles Street (by temporarily prohibiting parking). If this is not possible, after-hours deliveries required by business owners may be coordinated with the site inspector / contractor. These deliveries can be made provided the safety of the public and the integrity of the completed work are not compromised.

Hours of Work
Construction activity is permitted, in accordance with the City of Kitchener noise bylaw, between the hours of 7 a.m. and 7 p.m. Normally, road reconstruction projects are undertaken during the week from Monday to Friday.  Some after-hours work, however, may be required in order to complete aspects of the project.
In addition, weekend work may also be required in order to minimize disruption and meet scheduled completion dates.
Emergency & Fire Exits
All emergency and fire exits will be maintained, and notification will be provided if one is to be temporarily blocked for any reason. In the event of an emergency exit having to be temporarily blocked, alternative arrangements will be made to provide safe egress from all buildings.

Site Office
A site office trailer will be established within, or near, the work area. The public can access project personnel through the site office during hours posted on the trailer. 

Project Contacts
For more information regarding this road reconstruction project, the following personnel may be contacted:

City Construction Project Manager: John Stevenson, C.E.T.,C.M.M., 519-741-2694, john.stevenson@kitchener.ca
Consultant Project Manager: Mark Christensen, P.Eng., 519-576-2150 Ext. 285, mchristensen@twfp.com
Traffic Coordinator: Stephanie Brasseur, 519-741-2373, stephanie.brasseur@kitchener.ca

Utilities Engineer: Les Jones, P.Eng., 519-741-2826, les.jones@kitchener.ca

