New youth strategy approved by community services committee
KITCHENER – On the heels of National Youth Week, the city is making an investment in young people and making them a priority through a new youth services strategy, approved by the community services committee today. 
The new strategy makes six recommendations for solidifying the city’s work with youth in the community, partnerships with youth organizations, and communication with youth.
“Engaged young people are an integral part of a healthy community. They are our future leaders, educators and voters,” said Lori-Ann Palubeski, manager of programs and resource services for the City of Kitchener. “Our stakeholders told us that we are doing well in providing young people with recreation and leisure opportunities. The directions outlined in the strategy are exciting as they take us steps beyond being a provider of services.”
The recommendations outline actions to: 

· become a youth-friendly organization, by conducting a youth engagement and leadership audit, and training and support for staff and volunteers, among other actions; 

· focus on a partnership-driven relationships with youth for program and service delivery; 
· consider youth as integral to delivering services across the corporation; 
· identify and develop specific strategies to ensure that youth participate and get involved; 

· provide staff and City of Kitchener affiliated groups with general information, training and resources in order to provide services to young people, and, 

· develop a communication strategy responsive to youth culture and designed to reach parents/guardians and youth-serving agencies. 

“Our youth truly are important in our community,” said Counc. Kelly Galloway, chair of the community services committee. “We are lucky to have great youth in our community who get involved and who contributed to this youth services strategy.”
The strategy, which will be implemented over a four-year period beginning this year, will be given an annual review. 
The youth services strategy project team researched other municipalities and youth-serving organizations, as well as reviewed and researched relevant City of Kitchener literature, reports, plans, and policies relating to youth. The project team also: 
· conducted an internal inventory of current youth programs, services and opportunities; 
· reviewed literature to gain a theoretical understanding of youth development; and 
· collected and examined information regarding current and future youth trends and community demographics. 

· designed and executed an extensive consultation process to gather input from a variety of community voices, using surveys, personal interviews, and focus groups. 

The team gathered input through focus groups and surveys, in particular including aboriginal youth, youth with disabilities, new Canadian youth, LGBTQ, youth and older youth aged 18–24, to determine gaps in services and to understand the wants and needs of specific populations. 
Feedback was also gathered from people who work with youth, such as neighbourhood association volunteers, City of Kitchener staff, parents, youth service providers, Kitchener Youth Action Council and minor sports group volunteers. Additionally, the team performed personal interviews with members of council and corporate management. 
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The shortest distance between two people is a story. -- Terrence Garguilo 

